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BOARD MEETING SUMMARY – 9th December 2021 
 

Thank you for taking the time to read this summary of the Thames Hospice Board of 

Trustees Meeting.  Our meeting took place from 2.00 – 6.00 pm on 9th December 2021.  

   

The Thames Hospice Trustees who attended the meeting were: myself, (Jonathan Jones - 

Chair of Trustees), Chris Aitken, Jacinta Ashworth, Andy Ka, Judith Kinder, Craig Linton, 

Catherine McLaughlin, Bruce Montgomery, Nilesh Shah and Jon Toohey.   

 

Also in attendance from Thames Hospice staff were: Debbie Raven (Chief Executive Officer), 

Tracey Talbot (Finance Director), and Juliana Luxton (Head of Governance and Quality), who 

took the meeting minutes.   

 

Our meeting started when we welcomed the four Thames Hospice GEM Award winners for 

September, October and November 2021.  They were: Claire Done, James Eves, Julie 

Harley, and Craig Thorne. 

Debbie Raven and Carol Carpenter introduced the winners to the Trustees, and on behalf of 

the Trustees I thanked the four and presented them each with a framed certificate, 

chocolates and a prize.  Craig Thorne was then presented with the Thames Hospice Team 

Member of the Year award.  

 

Our meeting next received a short presentation about the new Trustee Board Portal, 

Admincontrol.  We went through how the system would work for electronic board and 

committee papers. We noted that it was simple to use, and would save considerable 

amounts of paper and postage in the future. 

 

As usual, our meeting reflected the requirements of governance at Thames Hospice; the 

Trustees received my Chair’s report and we reviewed Debbie Raven’s quarterly CEO report.  

This report was very positive, and Debbie particularly highlighted that it had been a very 

good quarter for the income generation teams: Fundraising and Retail.  Debbie also 

commended the success of the Café by the Lake.  Debbie noted that the whole healthcare 

system is currently under significant pressure, and commented that this was reflected in 

November Inpatient Unit occupancy, which was 89% for Kingfisher and Heron, and 98% for 

Otter, which is for longer stay patients.     

 

We also carefully reviewed the following reports:   

 The Finance Report from Tracey Talbot.   

 The Board Assurance Framework, which addresses the risks faced by the Hospice, and 

the mitigations and the controls that we put in place to manage them. 

 The new Thames Hospice Strategic Dashboard, which we will see at all our future 

meetings. 
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We take time at each Board meeting to make a strategic review; at this meeting we considered 

the new healthcare commissioning structure in England, especially concentrating on the 

impact for our local area.  Members of the Thames Hospice Senior Management Team joined 

the meeting for this strategic discussion: Sarah Bissell, Carol Carpenter, Lisa Church and Jita 

Das.  We spent some time discussing the new Frimley Integrated Care System (ICS), which is 

based upon the Frimley Health footprint.  The Frimley ICS becomes a statutory body in April 

2022.  Debbie advised that the Hospice would ensure that our current excellent relationships 

with our Commissioners are built upon and maintained.  Bruce Montgomery commended the 

commissioning relationships that the Hospice has built, and said that our reputation for 

delivering great patient care would support us in the future.  We noted that Thames Hospice is 

the biggest healthcare charity in the Frimley ICS area, and as such we will pursue the focus 

and impacts of charities on healthcare within the ICS.   

 

The meeting also discussed the new Covid risk from Omicron, particularly its impact upon 

our planned Fundraising Christmas events and a planned children’s Christmas event.  We 

recommended that all these events continue, with mitigation in place to account for Covid 

guidelines.  We noted that all the events have been planned with limited attendee numbers 

in order to account for Covid.   

 

A standing item for each of our meetings is an update from each of the Chairs of the Board 

Committees.  Each committee Chair gave us an update on the work of the committees and the 

items covered at the meetings that were held in November 2021. 

 

Sadly, it was Jacinta Ashworth’s final Board meeting.  She stepped down as a Trustee at the 

Board meeting, having been a very active member of the Board for eight years, and a 

member of the Income Generation and Marketing Committee, as well as supporting us 

through the PT5 project and attending most of those committee meetings too.   

 

I hope this is a useful update – please do let me have any feedback good or bad!   

 

 

Jonathan Jones 

Chair of Thames Hospice Trustees 


