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BOARD MEETING SUMMARY – 11th March 2021 

 

Thank you for taking the time to read this summary of the Thames Hospice Board of 

Trustees Meeting.  Our meeting took place from 2.30 – 5.30pm on 11 March 2021.  

   

Eight Trustees attended using Zoom, and two were able to attend in person with the 

Hospice attendees at Bray Lake in our Education (with social distancing).   

 

The Thames Hospice Trustees who attended the meeting were: myself, Jonathan Jones 

(Chair of Trustees), Chris Aitken, Jacinta Ashworth, Ken Coppock, Judith Kinder, Janet King, 

Craig Linton, Catherine McLaughlin, Bruce Montgomery, and Margaret Neal. 

 

Also in attendance from Thames Hospice staff were Debbie Raven (Chief Executive Officer), 

Ruth Bartholomew (Finance Director), Sarah Bissell (Director of Fundraising and Marketing), and 

Juliana Luxton (Head of Governance and Quality), who took the meeting minutes.   

 

Our meeting started with a short presentation from Lisa Church (Director of Nursing and 

Family Services) and Jita Das (Medical Director) on caring for our patients during Covid-19.  

They described examples highlighting the holistic care that the Hospice has been able to 

give to patients and families during the pandemic.  We noted that both these stories showed 

some of the essence of the compassionate care of the Hospice.  We also commended the 

work and thought that had gone into making these events happen for our patients, noting a 

carefully thought out balancing of risk.   

 

Thames Hospice is (again) preparing to come out of lockdown.  The Retail team is again 

getting ready, and the shops will look fantastic when they open.  Debbie Raven and the SMT 

will be working to re-establish everyone as one Hospice team as the pandemic lifts.  We 

spent some time discussing the challenges and opportunities of coming out of lockdown.  

We looked strategically at the work we will do post-lockdown, and how the Hospice should 

plan for this workload and the potential for patient care.  We also considered the future for 

our Fundraising and Retail teams.  We agreed that there will be opportunities in re-engaging 

with the public, and offering real experiences, whilst building on our electronic successes, 

such as our online shop (Shop#23) and virtual fundraising events, which have gone very 

well, and include quizzes and a ‘virtual Santa Dash’. 

 

As usual, our meeting reflected the requirements of governance at Thames Hospice; the 

Trustees received my Chair’s report and we reviewed Debbie Raven’s quarterly CEO report.   

We also carefully reviewed the following reports:   

 The Finance Report from Ruth Bartholomew, the Finance Director.   

 The Board Assurance Framework (BAF), which addresses the risks faced by the 

Hospice, and the mitigations and the controls that we put in place to manage them.   
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 An update on the PT5 project.  We are delighted the Hospice and its partners in the build 

delivered the Bray Lake Hospice project to budget and to time (except for Covid 

delays).   

 The SMT’s recommendation for a pay increase across the organisation which the Board 

were happy to accept. 

 

A standing item for each of our meetings meeting is an update from each of the Chairs of the 

Board Committees.  Each committee Chair gave us an update on the work of the committees and 

the items covered at the meetings that were held in February 2021. 

 

This was the final Board meeting for Ruth Bartholomew after six years at Thames Hospice. 

We Trustees will be extremely sorry to see Ruth leave as she has made an incredible 

contribution to the Hospice.   

 

I hope this is a useful update – please do let me have any feedback good or bad!   

 

 

Jonathan Jones 

Chair of Thames Hospice Trustees 


