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BOARD MEETING SUMMARY – 9th September 2021 
 

Thank you for taking the time to read this summary of the Thames Hospice Board of 

Trustees Meeting.  Our meeting took place from 2.00 – 6.15 pm on 9th September 2021.  

   

It was very pleasing that for the first time since the beginning of last year we were all able 

to attend the meeting face to face.  The Thames Hospice Trustees who attended the meeting 

were: myself, Jonathan Jones (Chair of Trustees), Chris Aitken, Judith Kinder, Janet King, Craig 

Linton, Bruce Montgomery, Margaret Neal, Nilesh Shah and Jon Toohey.  Only Jacinta 

Ashworth could not make the meeting. 

 

Also in attendance from Thames Hospice staff were Debbie Raven (Chief Executive Officer), 

Tracey Talbot (Finance Director), and Juliana Luxton (Head of Governance and Quality), who 

took the meeting minutes.   

 

Our meeting started slightly differently from any previous meeting.  We welcomed the four 

Thames Hospice GEM Award winners for June, July and August 2021.  They were Shelia 

Dunford – Healthcare Assistant IPU, Susan Blues – Events Fundraiser, Louise Jones – 

Volunteering and Retail teams, Annie Campbell – Retail Operations.  Debbie Raven and 

Carol Carpenter introduced the winners to the Trustees, and on behalf of the Trustees I 

thanked the four and presented them each with a framed certificate, flowers and a prize (a 

restaurant voucher). 

 

Our meeting then received a short presentation from James Hill (a paramedic in our 

Palliative Care Response Team) about a young patient whom we had cared for both in the 

community and in our Inpatient Unit.  We were overawed by what James told us of the care 

and compassion shown to this young person, and what the Hospice was able to arrange for 

them and their family and loved ones. 

 

As usual, our meeting reflected the requirements of governance at Thames Hospice; the 

Trustees received my Chair’s report and we reviewed Debbie Raven’s quarterly CEO report.   

We also take time at each Board meeting to make a strategic review and at this meeting we 

spent some time considering the Hospice’s Strategy for 2021 – 2024.  This will be published 

shortly; you can see it on our website soon. 

 

We reviewed the Annual Report and Accounts for 2020 – 2021.  They give a good picture of 

the work and activities at the Hospice.  Again, you will be able to see this document on our 

website. 

 

We also carefully reviewed the following reports:   

 The Finance Report from Tracey Talbot.   

 The Board Assurance Framework (BAF), which addresses the risks faced by the 

Hospice, and the mitigations and the controls that we put in place to manage them. 
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 The Thames Hospice Operating Plan. 

 

We then received other documents and information, including a presentation from Carol 

Carpenter, our Director of People, on the outcome of the recent Staff Survey and the work that 

Carol and her team are undertaking in response to the results.   

 

A standing item for each of our meetings is an update from each of the Chairs of the Board 

Committees.  Each committee Chair gave us an update on the work of the committees and the 

items covered at the meetings that were held in August 2021. 

 

Sadly, it was Margaret Neal’s final Board meeting.  She stepped down as a Trustee at the 

Board meeting, having been a very active member of the Board for eight years, and a 

member of the HR Committee and Patient Care and Quality Committee, as well as 

supporting us through the PT5 project and attending most of those committee meetings too.  

Margaret will still be a calligraphy volunteer at the Hospice.   

 

I hope this is a useful update – please do let me have any feedback good or bad!   

 

 

Jonathan Jones 

Chair of Thames Hospice Trustees 


